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- Chri tich HDQT ki6m Tdng girim d6c - Chri tga

- Thanh vi6n HDQT
- Thdnh vi6n HDQT
- Thdnh viOn HDQ-I'
- Thinh vi6n HDQT

I

BIEN BAN
DAr HQr DONG CO DoNG THTIONG NrtN NAM 2021

LAN THr, NArvr 6urpu KV 2ot6 - 2ozo)

I. THOI GIAN VA DIA DIEM:

. H6m nay, ngdy 28 thdng 4 ndm 2021 , Dai h^Qi d6ng c6 el6ng thudng nidn ndm 2021,
lAn thf rrim, nhi6m kj, 2016 - 2020 cria C6ng ty cd phAn XAy lip Thla Thi6n Hu6 dugc t6
chric bit dAu vdo hic 08 gid 30' t4i Trung tdm HQi nghi QuOC t6 c6 dia chi t?i tAng 5 -
Khdch san Huong Giang, sd 51 dudng LC Loi, thdnh phO IIu6.

rr. THANH PHAN rnmn Dr/ DAr HQr:

. 
- T6ng sti c6 d6ng tham.du truc titlp vd th6ng qua ngudi d4i diQn dugc.riy,quytn ld

111.c6 <l6ng, vbi 16.601.751c6 ptAn, tuong ring v6i tj lQ l7,lloh tr6n t6ng s6 c6 phAn c6
quydn bi6u qtydt. (Danh sach cd d6ng vit dai didn co d6ng thom dry phiAn hOp dinh kdm
theo BiAn bdn ndy).

.- Khrich mdi thamdlr phi6n hep Dai h6i d6ng cO d6ng thudng ni€n C6ng ty cO ph6n
XAy 6p Thtra Thi6n Uut5, g6m c6 d4i diQn: cdng ty Kiem torin P;C Viet Nim, c6ng ty
Chring kho6n Maybank KimEng, cric Ngdn hdng TMCP-CN Hu6 vd Gi6m d6c c6c don vi
thdnh vi0n thu6c cdng ty.

III. DIEU KIPN TIEN HANH PHITN HQP:

. 1. Dai hQi e15 nghe 6ng.TrAn Htu Vinh thay mdt Ban kiiSm tra tu c6ch c6 ddng b6o
crio ktit quA ki6m tra tu c6ch c6 d6ng, cu th6 nhu sau:

-,1 i : .^
- Tong so cd dong cira C6ng ty theo danh srich c6 il6ng lit 671 cd ddng (Danh sdch

cti d6ng ngdy 26/3/2021 do.Trung tdm lau tgt chting khodn ViQt Nam phdt .hdnh). T6ng s6
c6 phan c6 quydn bi6u quy6t ctuoc C6ng ty phrit hdnh la 19.057.316 c6 phAn.

-i 
; ; ,^- Tong so c6 il6ng vd dpi diQn c6 tl6ng dU hqp: 111 c6 d6ng. Tdng sd c6 phAn cria

c6 ddng vi d4i di6n c6 d6ng du hop ld 16.601.151 c6 phdn, chi€m 87 ,ll%" tr6n t6ng s6 c6
, i , i ,.i i

pnan co quyen Dreu quyet.

Cin cri Ei6u lQ td chric vd hoat d6ng cria C6ng ty c6 phAn Xiy l6p Thta Thi6n Hu6,
phi6n ho.p dri di6u kiQn dC ti6n hanfr.

2. DAi hQi dd nghe 6ng TrAn Hfu Vinh dqc dU th6o Quy chii ldm vi6c cria Dai hQi.

rv. DOAN cHU TICH VA BAN THrIK{'Edr HQr:
Chti tich HDQT di€u hdnh Epi hdi vd gi6i thidu Doan chri tich vd Ban thu kf D4i

tr,
VN
'\to



B. Ban thu kf: Bd Nguy6n Thi Thny Hdn - Thu ky C6ng ty
* Kt5t qu6 bi6u quyt5t: 100% c6 ddng vd dai diQn co d6ng c6 mqt bi6u quyt5t trin thAnh.

v. NQr DUNG CrriNH Edr HQr:
1/ Ong LC Quy Dinh - Thay m4t Dodn Chri tich th6ng qua Chucrng trinh D4i hQi vd Quy
ch6 ldm viQc cria Dai hQi. Chuong trinh D4i hQi cp th6 nhu sau:

- B6o c6o cria HDQT vd tinh hinh ho4t dQng ndm 2020, kt5 hoach ndm 2021vd dinh
hu6ng ho4t tlQng 5 ldm 2021-2025.

- 86o c6o cta Ban di6u hdnh vC k6t qu6 hoat dOng s6n xudt kinh doanh ndm 2020 vir
phuong 6n tri6n khai k6 ho4ch ndm 2021 cta C6ng ty.

- 86o c6o cria Ban ki0m so6t vC thUc hiQn nhi6m vu nFm2020.
- 86o c6o tdi chinh hqp nh6t nam 2o2O dd<lugc ki6m to6n.
- B6o c6o phuong 6n phdn ph6i lgi nhufln ndm2020.
- 86o c5o t6ng mfc thir lao cria HDQT, Ban KiOm sodt ndm 2020 vd KH ndm 2021.
- Lua chon rlon vi ki6m todn cho nlm tdi chinh 2021.
- Sria dOi Ei6u lQ t6 chric vd hoat d6ng cria C6ng ty.
- Th6ng qua dg th6o Quy chti QuAn tri C6ng ty, dg th6o Quy chti HDQT vd dg th6o

Quy ch6 Ban Ki6m so6t.
- Bdu cri HQi ddng quAn tri, Ban kiOm so6t nhiOm ky 2021-2025.
- Dai hQi th6o lufln vd th6ng qua c6c 86o c5o vi Td trinh t?i Dai hQi.
- C6ng bd k€t qui b6u cr? HDQT vd BKS nhiQm k:,2021-2025
- Th6ng quaNghl quy0t, Bi6nbin Eai hQi.
* Ktlt qui bi6u quy6t: 100% c6 ddng vd dai diQn co dong c6 m4t biiiu quy6t trin thanh

th6ng qua Chuong trinh Dai hOi vd Quy ctrt5 tam viQc cria D4i hQi.

2l OngL€ Quf Dinh - Chrl tich HDQT kiOm T6ng girim doc C6ng ty bdo ciio hoat dQng

cria HDQT, d6nh giri tinh hinh ho4t dQng sAn xu6t kinh doanh cria C6ng ty nim 2020 vd
dinh hu6ng 5 ndm (2021-2025); B6o c6o cria Ban di6u hdnh vd ktlt qu6 ho4t d$ng sAn xu6t
kinh doanh ndm 2020 vd phuong 6n triiin khai kt5 hoach cria C6ng ty nim 2021 (c6 tdi tiQu

kim theo).

3/ Bd Nguy6n Thi Kim Phung - Tru0ng Ban ki6m so6t C6ng ty b6o c6o vC tinh hinh thUc
hiQn nhiQm vu cta Ban ki6m so6t n5rn 2020 (c6 tdi liQu kbm theo).

4/ Bd Nguy6n Thi Thanh Hudng - thay m{t HDQT dqc c6c Td trinh:
- Td trinh s6 14ITT.-XL-HEQT vC viQc thdng qua 86o c6o tdi chinh hgp nh6t nam

2020 vir ktlt qud ho4t dQng kinh doanh hqp nhSt dd duoc ki6m todn bdi C6ng ty TNHH
PwC ViQt Nam.

- Td trinh sd l5/TTr-XL-HDQT vC viQc thdng qua phuong 6n ph6n pht5i lqi nhu4n
nim2020.
5/ Ong Dodn Hiru Thudn - thay m4t HDQT <Iqc c6c Td trinh:

- Td trinh s6 t6lttr-XL-HDQT vA vi6c th6ng qua K6 hoach SXKD ndm 2021 vit
dq ki6n phen ph6i lgi nhufln nam202l.

- Td trinh t6 ITlTTr-xf-HDQT vA viQc th6ng qua chi tri thir lao kh6ng chuyen

tr6ch cia HEQT, BKS ndm 2020 vdkd hoach chi trdndm2}Zl.
- Td trinh s6 18/TTr-XI-HDQT th6ng qua viQc riy quydn cho HDQT chon don vi

kiOm to6n 86o c6o tdi chinh ri6ng v?r 86o c5o tdi chinh hqp nh6t cta Cdng ty cho ndm tdi
chinh2021.
6/ Ong Trdn Hfru Vinh tlgc Td trinh sO tglttr-XL-HDQT v6.vi0c d6.nghi th6ng qua nQi

dung sua A6i oieu lQ c6ng ty, Td trinh s6 2olTtr-xt-HDQT vA viec vC viQc <16 nghi th6ng



qua nQi dung Quy chil nQi b0 vA quin tri c6ng ty, Td trinh sO 2I/TTr-XL-HDQT vG viQc
d€ nghi thdng qua nQi dung Quy ch€ ho4t dQng cria HDQT (c6 tdi liQu kim theo).

7/ Ong Nguy6n Chdu Trdn doc Td trinh s6 2znfr-XL-HDQT v€ viec d€ nghi th6ng qua
nQi dung Quy che cria BKS (cd tdi liQu kim theo).

8/ ti'tt5n cria cr5 tl6ng:
* :1 kiiin cia cii d6ng dqi diQn Qui diu tu AFC:
- Tdi cdu truc linh vqc rliu tu v5n: n€n tdp trung dAu tu vdo nhtng don vi hopt dQng

c6 hiQu qui nhu Frit Hu6 vd thu hgp d6n nhtng don v! hoqt dQng hiQu qu6 th6p nhu c6c
c6ng ty G4ch tuynen.

- Mudn tim hiliu 16 hon c6c linh vuc kinh doanh cia c6ng ty nhu: hoat ti6ng cho
thu6 vdn phdng, ti6n d6 thr,rc hi6n c6c dp 6n b6t dQng sin, ho4t <IQng cria KCN Phf Bdi vd
viQc ddu tu dU 6n KCN Pht Bdi giai tloan IV.

* f kidn cila c6 d6ng Dtrong Bd Khdnh:
- Cdng ty cAn c6 dlnh huong dAu tu cdng nghQ m6i <16 s6n xu6t gach tuynen bing

aAt set doi.
- E6i vdi c6c du 6n U6t AOng san vd kinh doanh dlch vu du lich: trong giai do4n niy

c6ng ty n6n ti6n hdnh tri6n khai vh tham gia dfu giirquy€n sri dpng d6t.
* f kiiin cila c6 d6ng Nguydn Anh Thr:
- C6m on vd il6nh gi6 cao su n6 luc cria Ban linh d4o cdng ty trong thdi di6m kh6

kh6n cdng ty v6n ho4t <l6ng c6 hiQu quA, c6 tric cao hon ndm tru6c. Tuy nhi€n, x6t chung
trCn thi trudng chimg kho6n thi m4c dtr cdng ty c6 tidm ning nhrmg c6 phitlu lai c6 tinh
thanh khodn th6p, mric ting,gi6 c6 phi6u chua tuong Ong vdi mfc tlng gi6 chung tr6n thi
trudng. DO nghi cdng ty ph6i hqp vdi c6c cdng tychring khoiiLn v€ c6ng t6c truyen thdng
d0 thu hrit cdc nhd rl6u tu. Theo d6nh gi6 cria nhd dAu tu tl6i v6i c6c bdt dQng sAn cria c6ng
ty thi gi6 tri c6 phiiiu phAi l6n hon nhi6u.

- Thanh pnO Uuti dd dugc Qu6c HOi th6ng qua viQc md rQng hon nhiAu, Ban tdnh
d4o c6ng ty d5 c6 nhtng dinh huong dO tfln dUng viOc md r6ng ndy chua?

* { kien cila c6 d6ng L€ Thanh Minh:
G6p ! th6m ve muc ti0u cu th6 trong dinh huong ph6t tri6n c6ng ty giai dopn 202 1-

2025:

- Chuyiin dOi c6ng ty m9 thdnh c6ng ty "Holding" khi <fui di€u ki6n,. d6 nghl bd sung
th6m: c6ng ty cdn c6 16 trinh tdng v6n tai c6ng ty me trong quii trinh chuyiin dOi.

. .l
- Tdng cudng bo sung ngu6n nhdn lqc trong 116 uu ti6n ngudn nhdn luc tr6.

- Xdy dpng thuong hiQu vd hinh 6nh c6ng ty dti xring tAm v6i c6ng ty ni0rn y6t tr0n
sdn chtng khorin dO c6 phi6u c6 tinh thanh khoin cao.

* t kiAn da cii ttdng Trin Dilrc HiAn:
- NhiQm kj,vira qua c6ng ty d5 thgc hiQn trii c6u tnic gi6m nhiAu dAu mrii kti cA lgc

lugng lao tlQng vd quy m6 cf,ng giim. Cdc du rin hAu nhu tri6n khai r6t chQm. V6n de Nam
ti6n cAn d6nh gi5 t6ng the dC cO dfnh huong dring.

- CAn d6nh gi6 th.gc luc cua c6ng ry vd nang lgc kinh nghiQm, ndng luc tdi chinh,
ning luc kinh doanh, mdi quan hQ v6i c6c chti rl6u tu, c6c sin phdm giao dich, vdn d0 v€
sinh m6i trudng vd an todn lao dQng... dC c6 <tinh hudng cho nhiQm kj. mdi.

* )ng LA Qu!,Elnh - thay mQt Dodn Chil tich trd ldi cu thd fing nQi dung, cung
cdp th2m th6ng tin vd cdc so li€u lidn quan di ldm 16 cdc vdn dd mo cdc co dong chdt van.



9/ Dai hQi ti6n hirnh bi6u quy5t th6ng qua nQi dung c6c 86o c6o vi Td trinh tluqc
trinh biry t4i Dqi hQi:

- 86o c6o cria HQi <l6ng qudn tri.
- B5o c6o c6ng tric diOu hdnh cua Ban gi6m ddc.

- Biio c6o cia Ban kii5m so6t.

- cric Td trinh sti t +, t 5, 16, 17 vd 18.

- Th6ng qua toirn vin nQi dung sria eOi piOu lQ C6ng ty
- Thdng qua toirn vin nQi dung Quy ch6 n6i bQ vA quin tri COng ty
- Th6ng qua todn vin n6i dung Quy chti ho4t dQng cira HDQT C6ng ty
- Th6ng qua todn vdn nQi dung Quy ch6 ho;tt dQng cira BKS C6ng ty.

* K6t qui bi6u quytit' 100% c6 d6ng vd d4i diQn c6 d6ng c6 mat bi0u quytlt tdn thdnh.

10/ BAu cri HQi tl6ng Quin tri, Ban ki6m soit nhiQm kj 2021-2025:

10.1/ SO tuqng bdu thdnh viAn HQi iling qudn tr!, Ban ki6m sodt:
- SO lugng thdnh vi6n HQi d6ng quin tri: 05 ngudi.
- 56 lugng thdnh vi€n Ban ki6m so6t: 05 ngudi.
* Kdt qud bidu quydt:100% cd il6ng vd dai diQn cd d6r,g bit5u quytit tan thdnh.

10.2/ ThOng qua danh srich dtng c*, tti cfr vdo HQi tting qurin tr!, Ban kidm sotit:
+ 6ng Phan Thdnh Long doc Don dA cri cria Cdng ty CP K! NghQ L4nh (Searehco)

cO d6ng n6m git 36%o v6n di6u lQ C6ng ty CP XAy l8p Thria Thi6n Hu6 di; cri c6c 6ng, bd
c6 t6n sau:

1. 6ng LO T6n Phudc, s6 c6 phAn dai diQn s0 htu: 3.430.350 cd phan, tuong ftng
l8% v6n di6u lQ, ring cr? vdo HQi d6ng quan tri.

2. Bd Nguy6n Thi Thanh Hudng, sd cO phan d4i diQn sd htu: 3.430.350 cd phAn,

tuong tng 18% v6n tti6u lQ, ung cu vdo H6i rlong qudn tri.
3. DO cu 6ng Nguy6n ChAu TrAn tham gia vdo Ban ki6m sorit.

4. DC cu 6ng Phan Thdnh Long tham gia vdo Ban kii5m so6t.

+ Ong Phan.VIn Gi6o thay m{t nh6m c6 ddng sd.htu 5.497.392 c6 phAn, tuong
ing28,,85o/ovtin diAu lQ dC ct 6ng LC Quj Dinh vd 6ng TrAn Si Chuong tham gia vdo HQi

d6ng quin tri, dC cri bd Nguy6n Thi Kim Phung vi 6ng TrAn Hfru Vinh tham gia vdo Ban
ki6m sodt (c6 bi6n bin kdm theo).

+ Ong J C Vi6t Li0n thay m{t nh6m c6 tl6ng sd hittt 2.076.753 c6 phAn, tuong ring
10,9% v6ndi6u lQ de cr? 6ng Dodn Hinr Thudn tham gia vdo HQi ddng quAn tri vd d0 cu bd

Duong Thi Ngoc tham gia vdo Ban ki6m so6t (c6 bi6n bdn kdm theo).

10.3/ ChOt danh sdch biiu c{c: Sau khi c6c cd d6ng vd nh6m co tt6ng dA crJr, ring ct xong,
danh s6ch ring cri vi6n HQi d6ng quan tri, Ban kitim so6t nhi6m W 2021-2025 g6m c6c

ong, bii c6 tCn sau:

o HQi tldng quin tri:
1. OngTrAn SiChuong
2. OngLC Quy Dinh.
3. BdNguy6n Thi Thanh Hudng

4. Ong Ld T6n Phu6c

5. Ong Dodn Hfru ThuAn

I'
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o Ban ki6m so:lt:
1. Ong Phan Thdnh Long
2. Bd Duong Thi Ngec
3. Bd Nguy6n Thi Kim Phr.rng

4. OngNguy6nChduTrAn
5. Ong Trdn Hfru Vinh

* Kdt qad biAu quyil 100% c6 rt6ng vd d4i diQn c6 d6ng bi6u quydt trin thdnh.

11./ D4i hQi ti6n hhnh bAu cir HQi tl6ng qu6n tri vh Ban ki6m sorlt:
Th6 thric biu: Do danh sdch ung c*. dd cu thdnh vi6n HQi dong qudn tri vir Ban

ki6m so6t 1!iQm kj. 2021-2025 dtng bing s6 lusng thanh vi6n HDQT vd BKS theo quy
dinh tAi Di6u lQ c6ng ty nen rl0 thuan loi trong c6ng t6c bAu ct?, Dai hoi dd bi6u quy€t
th6ng nh6t bAu bang hinh thr?c bi€u quy6t bing th6 c6 ghi s6 c6 phAn sd hiru cta 

"6 
aOng

el6 rluoc ph6t t4i Dai hoi.
* KCt quA bi6u quy6t: 100% cd cl6ng vd d4i diQn cO d6ng nhdt tri vipc bAu thanh t

vi6n HDQT vd BKS theo hinh thfc bi6u quy6t bing th6. ;
il

12/ Kitt qu6 biu HQi tl6ng quin tri vh Ban ki6m so6t: t
l2.ll IJLi,i tldng quin tri: G6m c6c 6ng, bd c6 t6n sau: iHl

1. Ong Trin SiChuong :
2. Ong LC Quli Dinh. rrJ

3. Bd Nguy6n Thi Thanh Hudng
4. Ong L€ T6n Phudc
5. Ong Eodn Htu Thufn

* KCt qui bitiu quytlt: 100% c6 d6ng vd dpi diQn c6 d6ng bi6u quy€t t6n thdnh.

12,21 BanKi6m so{t: Gtim c6c 6ng, bd c6 t0n sau:

1. Ong Phan Thdnh Long
2. Bir Duong Thi Ngqc
3. Bd Nguy6n Thi Kim Phung

4. OngNguy6n ChAu Trdn

5. Ong TrAn Hiru Vinh
* KCt quA biiiu quytit: 100% c6 il6ng vd dai diQn cO d6ng bi6u quytit t6n thdnh.

12.3/ BAu Chfi tich HDQT vir Tru&ng Ban ki6m sodt:
+ H6i d6ng qu6n tri da ho.p phi€n dAu ti6n vd bAu 6ng LG Quf Dinh git chric vu

Cht tich HOi tl6ng qudn tri nhiQm kj, 2021-2025.
+ Ban ki6m so6t dd hpp phi6n dAu ti6n vd bdu 6ng Phan Thhnh Long chtic vu

Trudng Ban Ki6m so6t nhi6m ky 202l-2025.

12.41 Hfii d6ng quan tri vd Ban ki6m so6t nhiQm k! 2021-2025 dd ra mht. vd nhfln nhi6m
vs tru6c Dai hOi.

13/ Th6ng qua cic nQi dung Nghi quy5t D4i hQi:

Bd NguyEn Th! Thny Hdn - Ban thu ky dqc du thAo Nghi quyt5t Eai hQi vdi c6c nQi
dung:



13.1/ Th6ng qua cic 86o c6o duo.'c trinh bny @i D4i hQi:

- 86o c6o cria HQi <I6ng quan tri @6 tdi liQu kDm theo).

- 86o c6o cdng t6c diAu hdnh cria Ban gi6m diSc @6 tdi liQu kdm theo).

- 86o crio cria Ban ki6m sorit (c6 tdi li|u kDm theo).

13.2/ Thdng qua Td trinh s6 I4iTr-XL-HDQT vi Bio c6o tiri chinh hgp nh6t nim
2020 vd k6t qu6 ho4t {IQng kinh doanh hqp nh6t tli tlugc ki6m toin b&i C6ng fy
TNHH PwC ViQt Nam v6i mOt sti chi ti6u chinh nhu sau:

Eon vi tlnh: WD

TT Chi ti6u 3Ut2/2020 31t12t2019

I Tiri sin:
I Tdi sin ng6n han 425 .333 .911 .7 53 427 .537 .603.215

2 Tdi sin ddi h4n 333.715.453.858 304.236.995.864

T6ng cQng tii s6n 759.049.365.611 731.774.599.0',79

ll Ngu6n v6n:

1 Nq phdi trA 30t.9t6.929.072 315.492.760.484

2 V6n chrl sd hfu 457.r32.436.539 416.281.838.595

T6ng cQng ngudn v6n 759.049.365.611 731.771.599.079

III Doanh thu thuAn 456.009.503.51 1 470.175.352.661

IV L<yi nhuAn sau thu6 trdn 86o c6o tdi
chinh hqp nh6t

72.254.089.740 71.648.151.169

Lqi nhufln sau thu6 cta C6ng ty me 67.552.876.882 66.737.246.179

VI Ldi co ban tr6n c6 phitiu 3.393 4.194

13.3/ Th6ng qua mQt s(i chi ti6u chinh vd k6t qun hoqt dQng SXKD nlm 2020 crfia

C6ng ty c6 phAn X6y tip Thira Thi0n Hu6 nhu sau:

g Kdt qu,n kinh doanh ho. p nhdt:

l

.1

r!
L,

ill

Q KAt qud thqc hiQn tgi riAng COng ty mg:

TT Chi ti6u DVT
Kti ho4ch

nilm2020
Thgc hiQn

ndm2020
Tf lQ TH so

vrfi KII
1 Doanh thu Tj ddng 500 t99.097 39,8%

2 Lcri nhuAn sau thu6 Tj' ddng 35 33,67 96,2%

Dvt: Tj'd6ng

TT Chi ti0u
Thgc
hiQn

nIm
2019

K6
ho4ch

nlm
2020

Thgc
hiQn

nim
2020

TII
2020 so

vt6,i KH
2020

TH
2020 so

vrfi TII
20t9

1 Doanh thu hop nhAt 470,t8 650 456,0t 70,2% 97%

2 Loi nhuqn hgp nh6t sau thut5 7t,6s 60 '1) 1\ 120,4% 100,8%

3 C6 tric t4i c6ng ty me 15% t0%
r5%/

VDL dA

tdng
150% 125%

4 Ldi co bAn tr6n cO phi6u (d6ng) 4.194 3.393 80p%
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Eon vi tinh: VND

TT N6i dung
ri le

%/LNST
ndm2020

Thirnh tidn

1 Lsi nhu6n sau thu6 lfiy ke d6n 3llL2l2Ol9 6.998.094.726

2 Loi nhuin sau thu6 ndm2020 33.669.5 16.13 5

3 Tdng lqi nhufln sau thui6 lty k6 ddn3Vl2l2020 40.667.610.861

4 Phin phiii lqi nhu$n 38.013.438.000

4.1 Trich qu! dAu tu ph6t tri6n 20% 6.'733.903.000

4.2 Trich qu! khen thudng SYo 1.683.476.000

4.3 Trich qu! thu6ng BEH )70 1.010.085.000

4.4 Chia c6 tuc l57ulmdnh girl bang tien rnat 84,9% 28.s8s.974.000

5 Lqi nhufn sau thu6 cdn l4i sau khi phAn ph6i 2.654.172.861

13.4/ Thdng qua Ta, trinh s6 15/TTr-XL-HDQT vd phuong 6n phan phiii lqi nnu6n
nilm2020,cg th6 nhu sau:

13.5/ Th6ng qua Tir trinh sii l6lTTr-XL-HDQf v6 f6 ho4ch SXKD nim 2021 vh dlr
ki6n phAn ph6i lqi nhu$n nim 2021 cria C6ng fy:

13.5.U K6 ho4ch sin xu6t kinh doanh n5m 2021:
- Doanh thu ri6ng C6ng ty me: 350 tj, d6ng

- Lcri nhufln sau thu6 ri6ng C6ng ty me: 45 t! dong

- Doanh thu hqp nh6t: 550 tf d6ng

- Lgi nhu{n hqp nh6t sau thu6: 65 t} dirng.

13.5.2t K6 hoqch phin ptri6l lqi nhugn nim 2021:

- Loi nhudn sau thu6 dlr ki6n phAn chia ciic qu! vd chi tri c6 tric: 47,6 ty ddng

- QuI dAu tu ph6t tri6n: Trich 20% LNST
- Qu! khen thu0ng: Trich 5% LNST
- Qu! thuOng Ban tli6u hAnh: Trich 3% LNST
- CO tuc d1r kit5n: fOi ttri6u 15%iv6n di6u lQ.

Trong trudng hqp khdng hodn thdnh hodc vucrt kt5 hoach, HQi d6ng quin tri sE xin y
ki(5n crla Dai h6i d6ng c6 d6ng nim tdi chinh 2O2l dC didu chinh cric ty lQ trich lip ndy.

13.6/ Th6ng qua Tir trinh s5 17|TTr-XL-HDQT vd chi tri thir lao khdng chuyon
tr6ch cria HDQT, BKS nIm 2020 vir ki5 hoqch chi tril nilm 2021:

13.6.1. Kd hogch chi trd thil lao thdnh viAn khilng chuyAn fidch cfia HDQT vd
Ban ki6m sodt ndm 2020 itd itr.oc Dqi hQi dAng c6 il6ng th6ng qua cq thd nhr sau:

- Chri tich HQi d6ng quin tr! 12.000.000 ddng/thdng

- Thdnh viOn HQi d6ng quin tri
- Trucrng Ban ki6m so6t chuy6n tr6ch
- Thdnh vi6n Ban ki6m so6t

'5

I
r-P

HUI

-/,.E

I 0.000.000 d6ng/ngudi/th6ng

8.000.000 ddng/th6ng

5.000.000 el6ng/ngudi/th6ng

T6ng thn lao cria HDQT vd BKS d6i v6i c6c tharh vi6n khdng chuydn trrich:
960.000.000 ddng (Chin trim s6u muoi triQu d6ng).

1



13.6.2. Thqc chi ndm 2020: Ti)ng thir lao cria HDQT vn BKS dOi v6i cric thdnh
vi6n kh6ng chuy€n trrich eld chi ndm 202012r 900.000.000 d6ng (Chin tr[m triQu d6ng).

1j.6.3. Kii hogch chi trd thi lao thdnh viAn khing chuyAn fidch crta HDQT, BKS
ndm 2021:

- Chn tich HQi il6ng qu6n tri 12.000.000 d6ng/th6ng
- Thdnh viOn HQi d6ng quin tri
- Trudng Ban kii5m so6t

- Thdnh vi6n Ban ki6m so6t

I 0.000.000 cl6ng/ngudi/thdng

8.000.000 d6ng/thdng

5.000.000 el6ng/ngudi/th6ng
T6ng thn lao cria IIDQT vd B5S d6i vdi c6c thdnh vi6n khdng chuy€n tr6ch ndm

2021 dv ki€n chi tra ld: 960.000.000 d6ng (Chin trlm siiu muoi triQu d6ng).

13.7/ Th6ng qua Td trinh sii I8/TTr-XL-HDQT vii viQc iy quydn cho HDQT chgn
tlon vi kiilm toinBilo c6o thi chinh ri6ng vir 86o c6o tiri chinh hqp nh6t cta C6ng ty
cho nim tii chinh 2021.

Dai hQi giao cho HQi d6ng quan tri chri dQng lua chon dcrn vi ki6m toen c6 1en

trong danh muc c6c don vi kitim todn ehi di6u kiQn do 86 Tdi chinh cdng bd n1m2021
trong d6 uu ti6n chgn cAc don vi trong nh6m Big4 OC ti6m torin 86o c6o tdi chinh ri6ng vd
86o crio tdi chinh hqp nh6t cria C6ng ty cho ndm tdi chinh 2021.

13.8/ Th6ng qua toin vin nQi dung sfra A6i Oieu IQ C6ng ty (Chi fiA nQi dung saa diii
Diiu l€ dinh kim Bi€n bdn): DiAu lQ Cdng ty c6 phAn XAy lap Thira Thi6n Hu6 g6m 22
Muc, 66 Di6u da dugc Dai h6i bi6u quy6t nhAt tri thdng qua v6i ri 16 bi6u quyt5t IOOX cO

d6ng vd dai diQn c6 cl6ng c6 mdt.

13.9/ Th6ng qua tohn vin nQi dung Quy ch6 nQi bQ vd quin tri C6ng q (Chi ilAt n)i
dulS Qul ch6 qudn tri c6ng ty dinh kdm BiAn bdn): Quy chi! n6i bQ vC qu6n tr! Cdng ty c6
phdn XAy lip Thira Thi6n Hud g6m 8 Chuong, 33 Di6u rtd ilugc Dai hQi bi6u quy6t nhdt tri
th6ng qua vdi ti lQ bi6u quy6t 100% c6 tl6ng vd dpi diQn c6 ct6ng c6 mdt.

13.10/ Th6ng qua toin vln nQi dung Quy ch6 ho4t tlQng cria HEQT C6ng ty (Chi iler
nQldung Quy ch| HDQT dinh. kdm BiAn bdn): Qly cht! ho4t d6ng cua HDQT C6ng ty co
phAn Xdy l5p Thua Thi€n Hud g6m 07 Chuong, 24 Di€u tl6 tlugc Dai hQi bi6u quy€t nhdt
tri th6ng qua v6i ti lQ bi6u quyiit 100% c6 rl6ng vd c14i difn c6 ddng c6 mat.

13.11/ Th6ng qua toirn vin n6i dung Quy ch6tro4t tlQng cria BKS C6ng q (Chi ilAt ndi
dyng Quy chA gfs dinh kim BiAn bdn): Qty chti ho4t dQng cta BKS C6ng.ty c6 phAn Xdy
ldp Thira Thi6n HuC g6rn 07 Chuong, 23 Di€u dd duoc Dpi hQi bi6u quy€t nhat tri th6ng
qua v6i ti lQ bi6u quy6t 100% cd ddng vd dpi diQn c6 ddng c6 mpt.

13.12l Danh sich thhnh vi6n HDQT vi Ban ki6m sodt nhiQm ky 2021-2025:
A/ Si5 lugng thhnh viOn HQi tl6ng quin tri: 05 ngudi.

* Danh s6ch thdnh vien HDQT: gdm cdc 6ng. bir c6 t0n sau:

1. Ong TrAn Si Chuong
2. Ong LO Quf Dinh
3. Bd Nguy6n Thi Thanh Hudng
4. Ong LC T6n Phu6c

5. Ong Dodn Htu Thu6n

Ong LO Quy Dinh duoc ciic thdnh vi6n HDQT bAu giir chfc vu Chri tich HEQT.

$I



B/ Sii lugng thhnh vi6n Ban ki6m so6t: 05 ngudi.
* Danh s6ch thdnh vi6n Ban kitim so6t: gdm c6c 6ng, bd c6 t6n sau:

1. Bd Duong Th! Nggc
2. Ong Phan Thanh Long
3. Bd Nguy6n Thi Kim Phung

4. Ong Nguy6n Chdu Trdn

5. Ong Trdn Hfu Vinh
6ng Phan Thaah Long dugc c5c thdnh vi6n Ban ki6m so6t bAu gifi chr?c vu Truong

Ban ki6m so6t.

* KOt,quA bieu quy6t: Dai.hQi da bi€u quyilt thdng qua toin ven Ngh! quy6t vdi ki5t

qu6: 100% c6 d6ng vd il4i di$n cd el6ng c6 m{t bi6u quy6t Lin thinh.

14l Th6ng qua Bi6n bnn E4i hQi

Bd Nguy6n Thi Thiy Hdn thay m[t Ban Thu ky dqc dg th6o Bi6n ban Dai hQi.

Bi6n ban ndy tld ttugc dgc tru6c Dai hQi vd dugc cric cd d6ng vi d4i diQn c6 d6ng
tham dg E4i hQi nh6t tri 100% thdng qua.

15/ 86 mqc D4i hQi

Ong LC Quf Dlnh thay m{t Doan Chri tich tuy6n bli b6 m4c Dai hQi.

Dai hQi tl6ng cg OO.,g thudng ni6n nim202l,1An thri n5m (nhiQm kj, 2016-2020)
Cdng ty c6 phdn Xdy l6p 'Ihira Thi€n Hu6 kiit thtc vdo hic 14 gid cirng ngdy./.

BAN TIilIKi'

Nguy6n Th! Thny Hin

w,,/
TM.DOAIICHUTICH

9



cONG TY co pnAN xAv r-Ap
rntra rHttN nur

ceNG HoA xA ugr cnu Ncnia vIET NAM
E@

S6: 01/202 l/NQ-XL-DHCD Hu6, ngdy 28 thdng 4 ndm 2021

NGH! QUYET
DAr HQr DoNG CO DoNG THTIONG NrEN NAM 2021

l,AN rntl NAru qnryrr Ki 2016 - 2020)

cONG Ty co pHAN xAy LAp rHrlA rnreN nue

Cdn cu Ludt Doanh nghiQp si5 59/2020/QH14 dd dlrqc Quiic hQi w6'c CHXHCN
Vi€t Nam th6ng qua ngdy ngdy I 7/06/2020 ;

Cdn cti Diiu l€ s*a diii b6 sung cua C6ng ty cii phtin XAy ldp Thia ThiAn Uud aa
drqc Eqi hpi ding cd dang th6ng qua ngdy 28/4/2021 ;

Cdn crt BiAn bdn Dqi hQi ding c6 d6ng thudng niAn ndm 202I , lin thtr ndm (nhiQm

b, 20 1 6-2020) ngdy 28/4/202 t.

QUYtTNGHf:

1. Th6ng qua cic 86o c6o.tlu'qc trinh bAy t4i Dqi hQi:
- Bdo c6o cta HQi tl6ng qu6n tri (c6 tdi liQu kim theo).
- 86o c6o c6ng t6c di€u hdnh cria Ban Gi6m <I6c @6 tdi liQu kim theo).
- Biio c6o cria Ban ki6m sorit (c6 tdi liQu kim theo).

2. Th.6ng qua Td' trinh sii |4/Tr-XL-HDQT vii 86o cio tiri chinh hgp nhit ni.m 2020
vir k6t qui ho4t tlQng kinh doanh hqp nhit di dugc ki6m to6n b&i C6ng fy TNHH
PwC ViQt Nam v6i m6t s6 chi ti6u chinh nhu sau:

I)on vi I

TT Chi ti6u 3Ut2/2020 3il12/2019

I Thi sin:
1 Tdi sin ngdn hpn 425.333.911.753 427.537.603.215

2 Tdi sin ddi han 333.71s.453.858 304.236.995.864

T6ng cOng tiri sin 759.049.365.6tt 73L.774.599.079

II Ngu6n v6n:
1 Ng phai tra 301 .916.929.072 315.492.760.484

2 V6n chri sd hiiu 45',1 .t32.436 .539 416.281.838.595

T6ng cQng nguiin viin 759.049.365.611 731.774.599.079

ilt Doanh thu thu6n 456.009.503.511 470.175.352.661

N Lqi nhudn sau thu€ tr6n 86o c6o tdi
chinh hqp nh6t

72.254.089.740 71.648.151.169

Lgi nhu4n sau thu6 cria C6ng ty me 67.552.876.882 66.73'.7.246.179

VI Ldi co bdn tr€n c6 phitiu 3.393 4.194

inh: WD
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3. Th6ng qua mdt sii chi ti6u chinh vd ktit qun ho4t ttQng sin xuAt kinh doanh nim
2020 crta C6ng ty c6 phin Xiy Inp Thta Thi0n HuO nhu sau:

Q Kdt qufi thrgc hiQn tqi rilng COng ty mg:

b) Ktit qu,fi kinh doanh hqp nhiit:

4. Th6ng qua Td trinh sii 15/TTr-XL-HEQT v6 phuong 5n phin ptr6i lq'i nhu$n nim
2020, cp thO nhu sau:

Don vi tfnh: VND

a4
,SJ

ON

,dp
AY

JATI

--a

TT Chi tiOu DVT
K5 hoach

n5'm2020

Ths'c hiQn

nim2020
Tf lQ TH so

v6i KII

1 Doanh thu Tj ddng s00 199,097 39,8%

2 I-oi nhuAn sau thuri Tj d6ng 35 33,67 96,2yo

Dvt: Tj,d6ng

TT Chi ti6u

Thgc
hiQn

nim
2019

K6
ho4ch

nim
2020

Thgc
hi6n

nam
2020

TH
2020 so

v6i KH
2020

TH
2020 so

vtfi TH
2019

I Doanh thu hqp nh6t 470,1 8 650 456,01 70,2% 97%

2 Lgi nhu{n hqp nhdt sau thu6 71,65 60 1) )\ 120,4% 100,8%

') Cd trlc tpi cdng ty mg t5% 100

15%l
VEL dA

tAng
t50% 125%

4
L6i co ban tr6n cti phi6u
(d6ne)

4.t94 3.393 80,90h

TT NQi dung
Tv le

YolLNST
nim 2020

Thirnh tidn

I Lgi nhufln sau thu6 lty ki5 dr5n 3ll12l2ol9 6.998.094.726

z Loi nhufln sau thu0 ndm2020 33.669.s16.135

3 T6ng lqi nhu$n sau thuS lty k6 dln3Vl2l2020 40.667.6t0.861

4 PhAn ph6i lqi nhugn 38.013.438.000

4.1 Trich qu! <l6u tu ph6t tri€n 20% 6.733.903.000

4.2 Trich qu! khen thudng 5% 1.683.476.000

4.3 Trich qu! thudng BDH 3% 1.010.085.000

4.4 Chia c6 tric l5%/mQnh gie bang tidn mflt 849% 28.585.974.000

5 Lqi nhu{n sau thu6 cdn lei sau khi ph6n phiii 2.654.L72.861



5. Th6ng qua Td trinh s5 16/TTr-XL-HDQT v6 f5 ho4ch SXKD nim 2021 vi dg
kiSn phin ptri6i loi nhu$n nim 2021 cfia C6ng ty:

5.1/ KG ho4ch sin xuit kinh doanh nim202l:

- Quy thudng Ban diOu hanh: Trich 3% LNST.
- Cd tric du kien: T6i thieu 15%/V6n di6u 10.

Trong trudng hqp khdng hodn thdnh hodc vuot kC ho4ch, HQi d6ng qu6n tri sE xin
y ki6n cria Dai hQi d6ng cO d6ng ndm tdi chinh 2O2l dA di6u chinh c6c tj, lQ trich lQp ndy.

6. Th6ng qua Td'trinh s6 |7/TTr-XL-HDQT vd chi tri thir lao khdng chuyon tr6ch
cta HDQT, BKS nim 2020vd k6 hoach chi tri nim 2021:

. 6.i. KA hogch chi trd thit lao ridnh viAn khing chuyAn tdch-cfitt HDQT vd Bm
kiiim sodt ndm 2020 dd du7c Dgi hQi ding cb il6ng thing quo cqt thi nhr sau:

- Chu tich HQi d6ng qudn tri
- Thdnh vi6n H6i d6ng quin tri
- Trudng Ban ki6m sorit chuyOn tr6ch : 8.000.000 d6ng/th6ng
- Thenh vi€n Ban ki6m so6t- Thenh vi€n Ban ki6m so6t : 5.000.000 d6ng/ngudiithring
Tdng thn lao cria HDQT vd BKS d6i v6i c6c thdnh vi6n kh6ng chuy€n tr6ch:

960.000.000 d6ng (Chin trdm sdu muoi tri€u d6ng).

R
3 TY.-

rrAx !
LAP'

JEtl Hui

-_-4

kh6ng chuydn tr6ch dd chi ndm 2020 ld: 900.000.000 d6ng (Chin trlm triOu <l6ng).
63. KA hogch chi tA thit lao thdnh vidn khdng chuyAn bdch cita HDQT, BKS

ndm 2021:
- Chri tich HQi d6ng quin tri
- Thdnh vi6n HQi d6ng quin tri
- Trudng Ban ki6m so6t
- Thefi vi€n Ban ki6m so6t

I 2.000.000 <I6ng/th6ng
1 0.000.000 il6ng/ngudi/thdng

5.000.000 d6ng/ngudiithring
T6ng thi lao cria HDQT vd BKS d6i vdi cec thdnh vi€n kh6ng chuy6n tr6ch nim

2021 dv ki6n chi tri ld: 960.000.000 ddng (Chin trdm s6u muoi tri€u d6ng).

7. Th6ng qua Td trinh sii 18/TTr-XL-HDQT v0 viQc fry quydn cho HDQT chpn ilon
vi ki6m toin 86o crio tiri chinh ri6ng vir 86o crio tiri chinh hqp nh6t cia C6ng ty cho
nim tii chinh 2021.

Dai hOi giao cho Hdi d6ng quin trl chri dQng lua chon don vi kitim to6n c6 t€n
trong danh mUc cAc don v! ki6m to6Ln dri di6u kiQn do 86 Tdi chinh c6ng b6 ndm 2021
trong d6 uu tiOn chon cdc dcrn vi trong nh6m Big4 OC ti6m torin 86o c6o tii chinh riOng

vd Biio ciio tdi chinh hop nh6t cta C6ng ty cho ndm tdi chinh 2021.

6.2. Thqrc chi ndm 2020: T6ng thi lao cria HDQT vd BKS d6i vdi c6c thanh vi6n

8.000.000 d6ng/th6ng

- Doanh thu ri€ng Cdng ty me: 350 tj'd6ng
- Lgi nhudn sau thu6 ri€ng C6ng ty me: 45 t1i <t6ng
- Doanh thu hqp nhdt:
- Loi nhu6n hgp nh6t sau thu6:

550 t! d6ng
65 tf tl6ng.

5.2/ K6 ho4ch phAn phiii lqi nhugn nim202l:
- Lgi nhufln sau thu6 dg ki6n phAn chia c6c quy vd chi tra c6 ttc: 47 ,6 t! d6ng
- Qu! ddu tu ph6t tritin: Trich 20% LNST
- Qu! khen thudng: Trich 5% LNST

: 12.000.000 ddng/th6ng
: 10.000.000 d6ng/ngudi/th6ng



8. Th6ng qua tohn vin nQi dung sfra AOi Oi6u lQ C6ng ty (Chi tiiit n\i dung sua ddi
Diiu t€ dinh kim BiAn bdn): Di6u l€ C6ng ty c6 phdn Xdy lilp Thira Thi€n H:u€' gdm22
Muc, 66 Di6u da dusc Dai h6i bi6u quyt5t ntr6t tri thdng qua vdi ti lQ bi6u quytlt toOX c6

cl6ng vd d4i diQn c6 d6ng c6 m[t.

9. Thdng qua toirn vin nQi dung Quy cht6 nQi bQ vB quin tri C6ng ty (Chi fiA nQi dung

Quy chA qudn tr! c6ng ty dinh kim BiAn bdn): Quy chti n$i b0 vA quin tr! C6ng ty c6 phAn

Xdy l6p Thria Thi6n Hui5 g6m 8 Chuong, 33 DiAu dd dugc Dai hQi bi6u quyiit nh6t tri
thdng qua v6i ti l€ bitiu quy6t 1OOX c6 d6ng vd d4i di$n c6 ddng c6 m[t.

10. Th6ng qua toirn vin nQi dung Quy ch6 hoqt tlQng cira HDQT C6ng ty (Chi fiA nAi
dung Quy cnd UOgf aAh kim Bian bdn): Qty ch6 ho4t ttQng cta HDQT C6ng ty c6 phAn

Xdy lip Thira Thi€n Hui5 g6m 07 Chuong, 24 Di€u dd duoc Eai hQi bitiu quy6t nh6t tri
th6ng qua vdi ti lC bi€u quytit 100% c6 d6ng vd dai diQn cd <l6ng c6 m4t.

11. Th6ng qua todrn vin nQi dung Quy ch6 ho4t tlQng cria BKS C6ng ty (Chi fiAt nAi
dung Quy cnA AIiS dinh kim BiAn bdn): Quy ch6 ho4t ilQng cta BKS C6ng ty cd phAn

Xdy llp Thtra Thi6n Huti g6m 07 Chuong, 23 Di6u rtd dugc D+i hQi bii5u quyt5t nh6t tri
th6ng qua vdi ti lQ bi6u quyilt 100% c6 d6ng vd <t4i di6n c6 d6ng c6 m{t.

12. Danh sich thhnh vi6n HDQT vir Ban ki6m soit nhiQm ky 2021-2025t
l2.ll Sii luqng thirnh vi6n HQi tldng quin tri: 05 ngudi.

{. Danh s6ch thinh vi€n HDQT: gdm c6c Ong, Bd c6 t6n sau:

1. Ong TrAn Si Chuong
2. Ong LC Qu! Dinh
3. Bd Nguy€n Thi Thanh Huong
4. Ong L0 T6n Phudc
5. Ong Dodn Htu Thufln

* Ong L6 Quy Einh duq c c6c thdnh vi€n HDQT bAu git chric vu Chri tich
HDQT.

12.2t Sit luqng thirnh vi6n Ban ki6m so6t: 05 ngudi.
l. Danh s6ch thdnh vi6n Ban ki6m so6t: gdm c6c 6ng, Bd c6 t6n sau:

1. Bd Duong Thi Ngqc
2. 6ng Phan Thdnh Long
3. Bd Nguy6n Thi Kim Phsng
4. Ong Nguy6n Chiu TrAn
5. Ong TrAn Hiiu Vinh

* Ong Phan Thdnh Long dugc c6c thanh vi6n Ban ki6m sorlt biu git chtc vU

Trudng Ban kitim so6t.

13. T6 chfrc thgc hiQn:
Nghl quyilt ndy c6 hiQu luc thi hdnh k6 tir ngdy tlugc D4i hQi d6ng cd ddng th6ng

CO <tdng, H6i d6ng quan trf, Ban ki6m so6t, T6ng gi6m dtic C6ng ty c6 phAn XAy
l5p Thta Thi0n Hu6 chiu trdch nhi€m thi hdnh Nghi quy6t nay; HQi ddng quin trf td chric

trilin khai, Ban kiiim so6t gi6m sdt qud trinh thgc hi€n Nghi quy6t Dai hQi theo chfc nf,ng

phn hqp v6i quy dinh ph6p luflt vd Di6u lQ Cdng ty c6 phAn Xdy 16p Thira Thi0n Hu6.
4
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Ngh! quyi5t D4i h6i tl6ng c6 d6ng thudng ni6n n5m 2O2l,ldn thri nim (nhiQm k!
2016-2020) Cdng ty cO pnan Xay 6p Thua Thi€n Hut! da dusc dgc l4i t4i Dai hQi.

Dai h6i bi€u quyt5t nh6t tri th6ng qua todn vAn Nghi quytit v6i $ lQ IOO% c6 d6ng
vd tl4i diQn c6 d6ng c6 m{t./.

Noi nhin:
- C6c c6 d6ng;
.UBCKNN;
- 36 GDCK TP.HCM;
- CAc TV IIDQT, BKS, Ban GD;
- C6c Phdng/Bd ph6n nChiQp v1r;

- Website C6ng ty;
- Luu TK.

T/M. EAI HOI DONG CO DONG
CHU TICH HQI DONG QUAN TRI
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